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» All group members are encouraged to pass leadsnldes should try to bring at least one lead every
week. (Please see “What is a Lead” to be surergqaéssing acceptable leads.)

*  YouMUST be a member of the SWCRC by the time you sit iyaur first official meeting (this is after
you have been notified of your acceptance to tbemyrand remain a member in good standing (keep you
dues paid up). If a company has a representasistecipating in one Connections group, they mayehav
another person represent them in another Connsagi@mup until such time as another SWCRC member
in the same business category makes applicatipartipate in Chamber Connections. At that tithe,
first party will have the opportunity to choose walnigroup they prefer before withdrawing from thieest

group.

* Only one person per category may attend the greegtings. Only one representative per company can
be involved in the group at any time. Members maye a colleague or an associate fill in for them i
they cannot attend a meeting. The sub may nobimeasne that is in an already occupied category (see
attendance policy below).

e YouMUST have an email address on file with the SWCRC.

* Your “Primary Business” category needs to be speaiid encompass the primary objective of your
company, for example: if you sell houses but yiso aell commercial real estate, you would have to
select which you do primarily and list it as youinpary business category. Your primary business
category may then be listed as “Residential Re&tE&s You may talk about selling commercial real
estate within the group providing there is no ofmenson occupying that as their primary business
category and it is listed as your secondary businategory. The category that you select may be
amended by the chair or co-chair of the group 8W&CRC staff member to ensure that it is specific
enough to meet requirements.

* Each member is permitted to have three absenceg gxanonths (Apr.—Sept. & Oct.—Mar.). If you leav
to miss but do not wish to use up an absence, ywuhave someone fill in for you. It is advisedtthau
provide them with a 3x5 card with your personalextisement as well as one lead to pass. If yonado
have a substitute, you will have to take an absetfogu are tardy three times, this will count tme
absence. (The meeting begins at 8:00 a.m. Angohthere when the meeting starts is tardy.) Guce
have used up your allowed absences, your categtyeropened up and another member of SWCRC
may have the opportunity to take your place ingtaup. If your spot is still available and you wi®
return to the group, you may fill out another apgiion to be voted in again.

» On the day of your infomercial, please bring a géflued at $20 or more. The winner of your gifti e
selected from those who pass leads on that day.

* Meetings are structured to run for approximatelg bour. This may vary depending on the size of the
group. Please be prepared for meetings to rungigtly in time.

* If you don't have a lead to pass, you may givelagpfor someone else in the group or bring a gtest
visit the group. During a plug, you can speak gbad experience that you have had in doing busines
with someone in the group, or you can discuss @batl business practices they have. It may be d goo
idea to set up a couple of “lunch and learn” apménts with some of the other group members so you
get to know them a little better and possibly dmedusiness with them. This will allow you a “bagk
on the days you are without a lead. Everyone naetly to bring one lead, bring a guest or be areg
to give one plug each week.

» A guest brought to the group will be counted asaal Iproviding they are not used as another lead for
someone else in the group.

» After your first meeting (once you have been vatgglease be prepared to stay after a few minuits
co-captains or group education coordinator to disgroup guidelines.

Chamber Connections is a service that the SoutvMaryne County Regional Chamber provides to its

members. The SWCRC reserves the right to changmend any policy or procedure of the Chamber
Connections at any time.

Updated 1/21/2010



